Meeting - September 26, 2005
339000 /12   28,250  per month  2004      25 agents
      17    Full Time Production   67%  Agents 80% Revenues     $1,506  Co. per agent per month                                                                                                                                                             

        8    Part Time Production   33%  Agents 20% Revenues       $706  Co.  per agent per month
        @ Breakeven with 8.59% profit Patrick’s commission dollars were utilized for company— 6 K on 1099 2004

Profitability----Expenses need reduced  or Income needs increased

How can we better utilize our blessings?

Breakeven point and cash flow is not met every month @ current programs.
How can we do both?

          Recruit   Exchange lower production for higher production
          Eliminate unnecessary expenses for company agent
          Focus on income producing activities more often—daily weekly.
          Become more efficient in closing ratios—list better, close buyers

          Promote mortgage company—(paid 18,000 rent and 20,000 advertising 2004)

          Look at agent/Co. risk  fixed expenses paid before higher splits

          Ask agent to be responsible for more fixed or variable expenses

          Gain market share, ask each agent for more production.

          Utilize the fall-winter months for production.

 
Minimize expenses to agent and company.

                      Pagers

                      Telephone book advertising

                      Newspaper

                      Homes and Lifestyles

                      Utility costs

                      Interest costs

                      Labor costs

What other options do you suggest?

                      IMAGE CAMPAIGN
                      What else can we learn?

Image campaign  Dress Code

